IN REFERENCE OF PRE BID MEETING Tender 1D-2020_MCL_186719_1, DISCUSSSIONS AND REPLIES TO QUERIES/ CLARIFICATIONS/ SUGGESTIONS/ RECOMMENDATIONS

BY THE PROSPECTIVE BIDDERS

We request you to kindly go for area-wise commissioning for smoother and fast implementation of
project wark.

Terms and Conditions of the Contract.

This also includes area wise acceptance.

| _SNo. | PageNo. |Excerptfrom NIT r a
The estimated value of the work order is 42 Crores. Out of appraox 50% (21 Crores) is for the salary
of boom barrier operators only. We request you to kindly madify the definition of completed
similar works as it is not possible to have experience of executing similar project. The eligibility criteria is as per the
- ¢ 4 Eligibility Criteria 1. Reduce it to 100% of annualized value which is approx 7 Crores. standard of Coal India Limited and cannot No change in the NIT
2. Or remove the aperator part and make it 80% of the boom barrier RFID part. be modified at this stage.
3.Please incorporate mining experience as a must as RFID is implemented in many places like
shopping malls, parking system, etc.
i k for ISO 27001 and Cmmi ificat the I ft hich is
2 1 Sther Cartcations Kindly ask for uq._ 'mmi v3 certificate as the project involves complex software w I ix Gk ihwoAséary For this Sendkr. Mo change i thrNIT
crucial for coal transportation work
Either of the ETA of BIS certificate can be made available for RFID Systems. ETA is for imported ETA Is issued by WPC, Gal for al
3 1 Other Certificati iterns from abroad while BIS is for Indian entities manufacturing in India. Kindly make it EITHER OF : ki g B v i _, _ o_._“n ’ No change in the NIT
el THE TWO CERTIFICATES as it will not be passible to provide both the certificates for the same 4 SqSpImRNArking Il WSS O A
AR India regardless of their country of Origin.
The biometric devices shall be provided
by MCL. However, they may or may not
20.5 All the contract workers shall be covered : be in the Boom barrier Cabins. The
4 34 with the Bio-metric attendance system for Who will provide the Biometric machines at boom barrier cabins ? Operators shall have to mark their Na change in the NIT
payment of wages. attendance at the nearest avallable
Biometric Devices which shall be provided
Maobilization Advance - Interest on mobilisation At 0.10% above 1 year MCLR (Prevailing at
advance will be charged at the rate of CiL's the time of sanction , i.e,7.90% as on
5 74 borrowing rate under cash credit arrangement  |Please clarify what is the current rate of interest that will be charged by CIL 17.12.2019) for 'AAA' customer with limits No change in the NIT
as on date of disbursement and to be of >Rs. 500 crs,present effective rate
compounded quarterly. being B.00% p.a, with monthly rests.
Please confirm that th ill b licable on Labour Charges of Operator of Boom Barrier and
6 75 Escalation/ De-escalation for Labour: 3 .m = i i 8 iy i Price Variation is applicable in this tender. Na change in the NIT
the increase in minimum wages by the government will lead to revision of contract charges.
1. Sir, this technology is suitable only for cars where the no, plates are standardized.
2. Trucks have single line or double line no. plates installed plus the length of the trucks also varies
1 ¢) The Surveillance System should be capable (tiaper v/s ..._.w__m:w B u Bt The Accuracy of the ANPR is already
7 79 of Automatic Number Plate Recognition, and the 3. Registration plates are installed at various places on the truck. mentioned. ANPR with multiple vehicies No change in the NIT
system should record the number plates of % works seamlessly in many cities and other
hidi i A Eib i o It is not possible to accurately read and figure out the no. plate using image recognition technalogy. ’ A
bbb Dk s AL PVRsEsE Hence, we request you to kindly remove this line item from the tender as it Is no where s
successfully running.
ILLis required at all Boom Barrier
i ; Locations and the responsibility of
Dual Connectivity should be established from . behaviour of the operators shall lie with
Area Server to Boom Barrier Cabin, us-ing Radio |Please clarify that ILL is required _..= Boom Barriers or not. i the successful bidder. The successful
8 79 Network, and Internet _.m.m.#a Line, for We suggest not to give ILL at cabins mm,oun_‘”woa »mq.a_ ﬂo o”n: nunugnm_r and %:.2 video streaming bidder may take necessary steps to No change in the NIT
redundancy of connectivity. There should be websites and cause unnecessary clogging of bandwidth and consumption of data. prevent such practices. Additionally, CCTV
orovision for using any other connectivity media |Even if we block OTT platforms and Social media platfarms then tunneling cannot be stopped. Cameras are also to be installed In the
* Jprovided by MCL with the Boom Barrier System. Boom Barrier cabin which can be
monitored to check operator activity if
Kindly canfirm whether the commissioning will be area wise or for all areas of MCL at one go ? Commissioning of the entire system shall
No. i
9 87 23, Trial Run and System Acceptance: U s o Hike Cliwat 90 28 of the Sowciel 1 e changs nthe NIT
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IN REFERENCE OF PRE BID MEETING Tender ID-2020_MCL_186719_1, DISCUSSSIONS AND REPLIES TO QUERIES/ CLARIFICATIONS/ SUGGESTIONS/ RECOMMENDATIONS

BY THE PROSPECTIVE BIDDERS

20

Praveness Criteria

Since it is a service based NIT where the overall performance of the system is required and not just
hardware components (like RFID Reader, PC, Barrier etc) we earnestly request you to add the
experience of having successfully executed a similar RFID-BB system with weighment integration
elsewhere for a period of one year. As coal will be dispatched through the RFID system installed it
is very critical that the software supplied for this project is proven

This is a Works NIT and not a Service
Based NIT only. Therefore the suggestion
is nat accepted.

No change in the NIT

21

|Integration of weighment data

Kindly include the weighment data to be captured in the same system so that entire coal dispatch
report can be available online. Syncing with two systems s problematic and doesn’t give the
desired results.

Hence, we request you to kindly have ONLY ONE SYSTEM RUNNING AT WEIGHBRIDGES to avoid
discrepancies in coal dispatch data

Entire CIL is planning to get real time
weighment data in ERP through dedicated
network at all weighbridges. MCL is also
trying to get the weighment data in
CoalNet Server, Therefore integration is
mandatory.

No change in the NIT

22

PROJECT ON RENTAL (OPEX) in place of CAPEX

We request you to kindly go for the NIT in rental mode — that is MCL does not pay anything for the
hardware upfront and pays a monthly rental fees for all the hardware equipments used in the

|project. This will ensure -

1. MCL will have access to the latest technology available throughout the contract period.
2. Only serious vendors participate in the process.
In-case the vendor is not performing as per acceptable standards — MCL is free to close the services

The Work has been decided to be on
Capex Mode as per the requirement of
MCL. Therefore the suggestion is not
accepted.

No change in the NIT

s.No | PaBENO/ o |Query Related to Explanation of the Query Suggestion
_Reference
We are a startup registered with Startup India
and GeM focussing on parking and industrial
automation solutions. As a apart of central
RIS poicy a0 26 I Tie Gase witl As for the policy of govt of india for certified There is no document fee in the tender.
government/PSU tenders, such startups are F
g r i Eitns ot startilp Thl taa f EMD. Doc Y " startups, please allow exemptions on EMD, EMD, Turnover, Experience and other
23 2/3.13 for E ’ﬂo e P fos B e nxo:.._m_ . Sﬂ R ’ »“an”" Enm» .EBG 2 e Dacument Fee, Turnover, Experience and other | eligibility criteria is standard as per the No change in the NIT
; nxunn:o.“”n _..Mu_.. 3:“::“ Em:o s ..““" eligibily criteria. Reference policy links have been | standard of Coal India Limited and cannot
Y Ry et s frant the SHDE SO shared below. be modified at this stage.
we can participate in the tender and showcase
our technology. We can provide sample
|government tenders that have relaxed such
|clauses for registered startups.
There is no document fee in the tender.
Joint Venture shall not be allowed for # EMD, Turnover, Experience and other
24 3/point 7 |participation in the bid with estimated cost of Please clear the paintno 7. i _ eligibility criteria is standard as per the No change in the NIT
work put to tender up to Rs. 2.00 (two) crores. standard of Coal India Limited and cannot
k. adifiad ot thlc ctana
There is no document fee in the tender.
8/point B-Wark |Exemption for Certified Startups of startup india fvae bt ipind ) | EMD, Turnaver, Experience and ather :
" Experience |for Experience. Seme as mentioned in point 1, : , eligibility criteria is standard as per the No change in the NIT
standard of Coal India Limited and cannot
ks, difind ot thic ss.
There is no document fee in the tender.
; tndl it pind i/sih/en D, Turnover, Experience and other
8/ paint-B Exemption for Certified Startups of startup india g £ , EMD, i
2 et g Same as mentioned in paint 1. {compendium of good | 8 pu eligibility criteria is standard as per the No change in the NIT
i ! standard of Coal India Limited and cannaot
™~ dificd o8 sheic ot
27 11/D System for decision of L1 bidder lease explain this point The said point is sufficiently clear. No change in the NIT
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IN REFERENCE OF PRE BID MEETING Tender ID-2020_MCL_186719_1, DISCUSSSIONS AND REPLIES TO QUERIES/ CLARIFICATIONS/ SUGGESTIONS/ RECOMMENDATIONS
BY THE PROSPECTIVE BIDDERS

35

Page 2

|Excerpt from NIT

313

Micro and Small Enterprises (MSEs) as defined In
MSE Procurement Palicy issued by Department
of Micro, Small and Medium Enterprises (MSME}
will be exempt from the payment of earnest
maoney (applicable only for Services tenders).

In the recent Pandemic situation, Central as well
as State Governments are promoting the small
and Medium Enterprises by changes done in
MSME Act. In lieu with same, we fall under
“Medium Enterprise” and therefore request
your goad office to allow us EMD exemption
under the clause “Exemption far submission of
EMD" mentioned on page#2 of Tender Natice 2.

Kindly amend this clause as follows to pass the
EMD exemption benefits to the MSME Firms:

a) Micro and Small Enterprises (MSEs) & Micro,
Small ani as
defined in MSE Procurement Policy issued by
Department of Micro, Small and Medium

r L [AACRATY Gl iy i TR

Please refer S. No. 23 abave

No change in the NIT

36

Page 3

Section 8, subsection A

The Intending bidder must have in Its name or
proportionate share as a member of Joint
Venture/Partnership firm experience of having
successfully completed similar works, as a prime
contractor, during last 7(seven) years ending last
day of month previous to the ane in which bid
applications are invited (i.e. eligibility period)
should be any of the following :- Three similar
completed works each costing not less than the
amount equal ta 40% of the estimated cost put
to tender. Or Two similar completed works each
costing not less than the amount equal to 50% of
the estimated cost put to tender, Or One similar
completed work costing not less than the
amount equal to 80% of the estimated cost put
to tender.

We request you to consider the below clause

"The Intending bidder must have in its name or
proportionate share as a member of Joint
Venture/Partnership firm experience of having
successfully completed similar works, as a prime
contractor, during last 7(seven) years ending last
day of month previous to the one in which bid
applications are invited (i.e. eligibility period)
should be any of the fallowing :-

Three similar completed works each costing not
less than the amount equal to 25% of the
estimated cost put to tender.

Or Two similar completed works each costing
not less than the amount equal to 50% of the
estimated cost put to tender.

Or One similar completed work costing not less
than the amount equal to 75% of the estimated

Please refer 5. No. 23 above

Na change in the NIT

a7

Page 4

Section 8, subsection A

The definition of Similar work shall be as follows:
SUPPLY AND INSTALLATION/ COMMISSIONING
OF RFID BASED BOOM BARRIER SYSTEM

OR

SUPPLY, INSTALLATION/ COMMISSIONING AND
MAINTENANCE OF RFID BASED BOOM BARRIER
SYSTEM

OR

SUPPLY, INSTALLATION/ CCMMISSIONING AND
OPERATION OF RFID BASED BOOM BARRIER
SYSTEM

OR

SUPPLY, INSTALLATION/ CCMMISSIONING,
MAINTENANCE AND OPERATION OF RFID BASED
BOOM BARRIER SYSTEM

The definition of Similar work shall be as follows:
SUPPLY, INSTALLATICN/ COMMISSIONING AND
MAINTENANCE OF RFID AND BOOM BARRIER
BASED ACCESS/DISPATCH MANAGEMENT
SYSTEM.

OR

SUPPLY, INSTALLATION/ COMMISSIONING AND
MAINTENANCE OF RFID AND BOOM BARRIER
BASED ACCESS/DISPATCH MANAGEMENT
SYSTEM.

OR

SUPPLY, INSTALLATICN/ COMMISSIONING AND
OPERATION OF RFID AND BOOM BARRIER BASED
ACCESS/DISPATCH MANAGEMENT SYSTEM.

OR

SUPPLY, INSTALLATION/ COMMISSIONING,

MAINTENANCE AND OPERATION OF RFID AND
BOOM BARRIER BASED ACCESS/DISPATCH
MANAGEMENT SYSTEM.

Suggestion is not accepted.

No change in the NIT
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IN REFERENCE OF PRE BID MEETING Tender ID-2020_MCL_186719_1, DISCUSSSIONS AND REPLIES TO QUERIES/ CLARIFICATIONS/ SUGGESTIONS/ RECOMMENDATIONS

Suggestion Is not accepted

There is no document fee in the tender.
EMD, Turnover, Experience and ather
eligibility criteria is standard as per the
standard of Coal India Limited and cannot
be modified at this stage.

No change in the NIT

No change in the NIT

ETA is issued by WPC, Gol for all
equipment warking in wireless mode in
India regardless of their cauntry of Orij

No change in the NIT

Please refer 5.NO.23 above

Please refer Refer 5.NO -31 Payment
schedules under special terms and
conditinn of NIT

No change in the NIT

Na change in the NIT

BY THE PROSPECTIVE BIDDERS
| _Page No. _|Excerpt from NIT
Payment for 80% value of the Supply &
Installation part of the work (Area wise ftem 5.
No. 1 to 34 of the BoQ as per Annexure A)
executed at a particular Area (including all
Projects under the Area) will be made after issue Payment for 80% value of the Supply part of the work (Area wise Item 5. No. 1 to 34 of the BoQ as
39. PAYMENT |of System Acceptance Certificate by the per Annexure A) executed at a particular Area (including all Projects under the Area) will be made
SCHEDULES: A. |cancerned Engineer-in-charge/ Site in-charge of after issue of System Acceptance Certificate by the concerned Engineer-in-charge/ Site in-charge of
46 Supply & the system for that particular Area, as detailed in |the system for that particular Area, as detailed in Clause No. 23 above.
Installation of |¢lause No. 23 above. Balance 20% payment of the Installation part of the work (Area wise Item S. No. 1 to 34 of the BoQ
Equipment:  [Bajance 20% payment of the Supply & as per Annexure A) executed at a particular Area will be made after issue of Final Installation &
Installation part of the work (Area wise ftem S. Commissioning Certificate by the GM(E&T), MCL HQ as detailed in Clause No. 23 above.
No. 1 to 34 of the BaQ as per Annexure A}
executed at a particular Area will be made after
issue of Final Installation & Commissioning
Certificate by the GAMIERT) MCL HO ac detailad
S.No wgn
Request for Prior experience and Turnover
exemption for Start-up's: We "----—-" being
a Startup company registered under MSME firm
with experience, We request to consider Start
up's with exempted from “EMD, prior
47 experience/ turnover in eligibility criteria under
Start-up India An initiative by Govt. Of India.,
while participating in Govt Tenders and we
request the esteemed Mahanadi Coalfields
Limited authority to consider and guide us
through the requested inclusion
Request to exempt ETA/TAC, BIS
48 certification under prequalification
criteria to be exempted.
Request ta consider under the work experience
criteria: The commissioning certificate for the
49 project as it is a ongoing project which we have
commissioned successfully and is live since 2
|_S.No
50 Payment clarity against supply
51 As per previous tender in MCL , relaxation for
S

Please refer 5. No. 23 above

No change in the NIT

=

General Manager (Fin) I/C

7 O M
General M

nager (E&T)




